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Health and Safety policy
of Preftek

Preftek has a vision to be a role model in between construction industry business community that has roots
in Lithuania in terms of health and safety. While working with the best role models of Scandinavian
construction industry we have great teachers. Therefore, we are convinced that all accidents and work-
related illnesses are preventable. We have therefore formulated a zero-accident vision that guides our
efforts to achieve an injury-free and health promoting workplace. It is a management responsibility to
appoint an organization and establish ways of working to meet this commitment. A workplace that meets
the zero-accident vision can be summarized as follows:

We work safely - or not at all

For us, this means that every employee is engaged and takes responsibility for safety at every step.
Consequently, we do not perform an assignment without first having ensured that it can be done safely.
Our managers provide a clear leadership built on respect and concern for our employees, our partners and
third parties.

We have systematic approach and clear structure

Our systematic health and safety management is built on particular people and routines. We apply the
principle of continuous improvement to prevent illness and injury. Our people constantly undergo training.

We focus on communication

In our view, health and safety is very closely related to sincere and proper communication of management,
project team and third parties. We establish a communication culture where we act safely and encourage
others to act safely both at and outside work. We never keep silent when someone is working unsafely and
it is by no means disgraceful to act so.

We act to promote our colleague’s health and well-being

At Preftek everybody should feel safe and well at work. Even in challenging situations our actions have to
lead to an improvement in both each other's personal and work-related health.

We are a competent team

We are a trained and educated team that will always find solutions how to work safely and healthy. Even if
you do not know something at a given moment, there is always someone around to share experience, past
mistakes and solutions that they have come across.

These principles are related to other policies and values of Preftek and lie at the very heart of our daily
work. By never-ending improvement of ourselves, our work processes and communication with
surrounding parties we are reaching for our “moving target” of becoming a leading company of the field.
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