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Quality policy
of Preftek

Preftek plays a big role in bringing Building “to life”. We at Preftek see our position in the construction
industry as critically important, as future of humanity lies in efficient cities and efficient buildings - exactly
where the core of our business lies. Everyone working at Preftek has the responsibility to add to this quality
goal and follow the principles below:

We want to be the customer’s first choice
Because we deliver the best quality at a competitive price, when quality is described in terms of work
culture, function of the systems, delivery speed and the integrity of systems as well as our services.

We focus on communication
In our view, quality is very closely related to customer’s and project team’s expectations, therefore we pay
major attention to listening to the customer as well as each other that work in a team of a project.

We employ the best project management practices

Quality in project management practices directly influences overall quality of a project. To us all project
challenges and solutions come down to the combination of: quality, costs and time. Each of us at Preftek
are project managers of certain level - we always seek to find the best combination of these 3 parameters
in order to reach the wanted outcome as seen from customer’s eyes.

We are a competent team

In essence, quality lies in the strength of a team. We always work in teams and always trust our capabilities.
We are professionals. This belief is ensured by systematic learning and training based on each other’s
experiences, mistakes and solutions that we have come across.

These principles are related to other policies and values of Preftek and lie at the very heart of our daily
work. By never-ending improvement of ourselves, our work processes and communication with
surrounding parties we are reaching for our “moving target” of becoming a leading company of the field.

Audrius Daniulis
CEO at Preftel




